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February 19-22, 2012

Las Vegas, Nevada

2011 Pink Elephant Project of the Year Award 

Submission Form

Instructions

Thank you for submitting your project for consideration for the prestigious 2011 Pink Elephant Project of the Year Award. 

Candidates will provide the following information regarding their project and submit the form to George Spalding (g.spalding@pinkelephant.com) no later than 5pm EST, December 9, 2011. The candidates may include support documentation relevant to the criteria questions below. However any submitted support documentation should be concise and relevant to the criteria. 
Project of the Year Award evaluations will be conducted during December. Finalists for the award will be contacted by January 16, 2012. Finalists will be asked to prepare a short (not longer than 1 minute) video summarizing the project and highlighting key points from their Project of the Year submission. The video will be played during the award ceremony. 
Nominator’s Information

	Name: 
	Title: 

	Organization Name: 

	Address:      

	State / Province:      
	Zip / Postal Code:      

	Country:      
	Email Address:      

	Phone Number:      
	Fax Number:      


Nominee’s Information

	Name:      
	Title:      

	Organization Name:      

	Project Title:      

	Address:      

	State / Province:      
	Zip / Postal Code:      

	Country:      
	Email Address: 

	Phone Number:      
	Fax Number: 

	Website (if applicable):      


Project Description

Definition

Overview of what the project is all about. Please use descriptive terms. What was the business/IT problem to be solved? (Reasons why the project was needed)
	Project Overview:      
 


Description of how the project solution was determined and what options were considered. Why was this solution approach selected? 
	Project Solution:      



What were the (customer) business drivers and the IT business drivers behind the project?
	Project Drivers:      



Time
When did the project start, and when was it scheduled to end? (Project must have started after 1/1/2010 and concluded in 2011 – not later than 12/31/2011).
	Timeline:      



Organizational Scope
Describe what part of the organization was impacted by the deployment of the new process / processes.
	Organizational Scope:      



Desired outcomes

What were the desired outcomes/deliverable of the project? (Outcomes are derived from the project product or output and outcomes provide specific benefits.  E.g. new incident mgt process results in the outcome of more proficient incident handling; the benefit is increased availability and stability of IT services to the business, lower costs associated with incidents).
	Project’s Deliverable(s):      



Describe the achieved project outcomes/deliverables and how those outcomes address the business/IT problem.
	Project Outcomes:      


Benefits achieved to date

Describe the tangible and intangible benefits realized as a result of achieving the desired outcomes.
	Benefits:      



How are benefits measured? What reporting is being done/planned?
	How Are Benefits Measured:     



Management of Organizational Change
Describe how your organization managed the organizational change as new processes will require new behaviors. Provide a summary of your plans to address organizational resistance, improved communications and education/training.
	Management of Organizational Change:      



Summary
Provide a short (less than 100 words) summary of why your project should be awarded the 2011 Project of the Year award.
	Summary:      
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